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INTRODUCTION

Modernlifeisfull of hassles, deadlines, frustrations, and demands. For many
people, stressis so commonplacethat it has become away of life. Stressisn’t always
bad. In small doses, it can help to perform under pressure and motivate theindividual
to do the best. But when constantly running in emergency mode, the mind and body
pay the price. Most of us are not aware that job Stressin an increasing problem in
Organization. According to Keith Davis (1994) amost any Job condition can cause
stress depending upon the employee’s reaction to it. There are number of conditions
that frequently cause stress for employees' reaction to it. There are number of
Conditions that frequently cause stress for employees.

Work over load, timedead lines, quality of supervision, roleambiguity, difference
between work values and employee values, change type of work, Temporary lay off
or transfer etc. by analyzing these factorsin hisjob, the organization can work onthe
individual worker, its policies. Strategies, structure, Design, process and Working
Conditionsensuring a Supportive Organizational climatefor anindividual to effectively
copeup with Stressrelated problemsasphysical, psychological and behavioral reducing
them and increase their efficiency on the job.

THE BACKGROUND OF STRESS

Hanselye (1956) recognized asafather of Stress. Hediscovered aphenomenon
called general Syndrome, which has three stages namely alarm, resistance and
Exhaustion. In alarm Stage the outside stressor mobilizesinternal System of the body
and when it continues, the body calls upon the needed organs or system to deal with
stressor in the resistance stage. If the stressor persists over along period the adoptive
mechanisms may become drained and exhaustion setsin. When it happens there may
bereturn to alarm stages and the cycle start with another system or organ and otherwise
death occurs. Thisisthe psychological approach to Stress by the classic gas mode.
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EFFECTS OF JOB STRESS

Job Stressisthe harmful physical and emotional response that occurs when
there is a poor match between job demands and the capabilities, resources, or needs
of the worker (NIOSH 1999). A variety of factors contribute to workplace stress
such as negative workload, i sol ation, extensive hoursworked, toxic work environments,
lack of autonomy, difficult relationships among coworkers and management,
management bullying, harassment and lack of opportunities or motivation to
advancement in one's skill level (Thomas, Colligan & Higgins 2006). The following
table lists some of the common warning signs and symptoms of stress.

Cognitive Symploms Emotional Svmploms

Memery problems Wloodiness

[nability o concentrate [rritability or short temper

Poor judzment Agitation, mability to relax

Seeing only the negative Feeling overwhelmed

Anzious or racing thoughts Sense of oneliness and solation

Constant worry irlll, |.:|L'|:II|_'-.'\.'iIlrl i ll_n:rlulﬂl ||.|1|‘|;-||1[|i1|n_'xx
Physical Symploms Behavioral Svmploms

Aches and pains Eating more or less

Diarrhea or constipation Sleeping too much or too little

Mausea, dizzimess [solating frem ethers

Cheest pain, rapid heartbea Procrastinating or neglectng responsibilities

|'rL-:|||.L1|I cllils |.'~.'i|13_' aleohal, :ill_:lrL11uu. i illllll_h o relak

Mervous habils {e.p. nail biting, pacing)

Seawrce: Helpmede.org.

RELATED STUDIES

Singh (1993) measured the level of stress among 50 newspaper industry employees
who worked with video Display terminals and 50 employee who did not work with
(DTS) an occupational stress index (OSl) and crucial fusion test (CFFT) were
administered to settings. Result indicatesthat thelevel of stresswassignificantly high
among the non-V DT users group when measured on the OSI (a subjective measured
of stress) when settings were compared on the CFFT (an objective measure of stress)
The VDT user group indicates significantly higher stress. The author discuses
medicating factorsto explain the discrepancy.

Doby victory (1995) Hypothesi zed that Job stressesthat thee employed by reputation
whit their supervisors and particularly likely to generate and anxiety symptoms that
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carry over fromwork at home 30 refers primarily working accountantsidentified job
stressors as high or low on threat to reputation, indecently for accountants rated their
own to these stressors and their anxiety at work at home as predicated the high threat
stressorswerethe most lively to generate home experience anxiety and work expensed
anxiety saved as a key mediator campus misericordia (1995) studied stress and
anxiety associated with working in ahospital emergency room.

Rajib Lochan Dhar and Manju Bhagat (2008) investigate a study on Job Stress,
Coping Processand Intentionsto Leave. The purpose of this study wasto find out the
causes of job stress amongst the employees, the ways adopted by them to cope up
with it and their intention to leave employment in a sample of twenty six software
professionals working in three different software companies. The sample included
professionals working for full time, with varying demographic details. Qualitative
methods were used to collect the datawhich included four focused group discussions
and twenty six in-depth interviews. Hence, this study triesto bring readers attention to
work relatedissues of the software professionals and the impact of it on them.

Anthony LaMontagne & Dr Tessa K eegel (2012) has reported a study on reducing
stressin theworkplace. Thisreport presents a current snapshot on job stress concepts
and measures, an overview of the evidencelinking job stresstoiill health, estimates of
thesize of the prablem, the benefits of reducing job stress, asummary of theintervention
research on ways to prevent and control job stress, an outline of international best
practicein job stressintervention and resources for workplace stakehol dersto support
efforts to implement best practice.

Tracey Shea (2011) reports astudy on workplace stress evaluation tools : a Snapshot
review. This Snapshot Review isan investigation of workplace stress eval uation tools.
The starting point for the review is an evaluation of the Stress Satisfaction Offset
Score (SSOS), whichisafour-item scale devel oped by Shain (1999) to enableindividuas
to assess the impact of workplace stressors on their health. The purpose of the review
isto assess whether the SSOS is a suitable tool for inspectorsto use to obtain aquick
and validinitial indication of the presence of stressin aworkplace. Theresultsof this
review reveal that the SSOS has not been validated to an acceptable level for use as
aworkplace stress evaluation tool.
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METHODOLOGY

The aim of the present study is identifying the Job stress of the employees
among the sal esexecutiveswith special referencesto Kangroo Impex at Karur District.
It tries to objectively understand and identify the stressors in the workplace which
hel p of the management to remove or to reduce them, thusensuring increased efficiency
and general well being of the employees. The research design adopted in thisstudy is
descriptivein nature. The descriptive study aimsto portray accurately the characteristics
of the sales executives and their level of occupational stress. The population of the
study is composed of 328 sales executives of Kangroo Impex. The researchers have
adopted stratified proportionate ssmple random sampling method. The researchers
selected all the even numbersfrom the empl oyeeregister. Out of 328 sales executives
in Kangroo Impex, 100 sales executives were selected as the sample for the present
study. The data was collected during the month the May 2012. The researcher used
the questionnaire method for collecting the data from the employees for the present
study. The questionnaire comprisesthe areaslike socio economic profiles, job and its
related stress. The self-prepared questionnaire by the researcher includesthe dimension
likeindividual, group and the organizational stresses. The datawere analyzed through
SPSS packages.

RESULTS AND DISCUSSION

The study showsthat majorities (86 percent) of the respondents are male and
74 percent of the respondents are married. It also indicates that 80.5 percent of the
respondentsareliving asnuclear family and avast majority of the have the educational
qualification up to under graduate. Further, 56.4 percent of the respondentsare earning
above Rs. 15000 and 61.6 percent of the respondents are in age group of 30 — 40
years. In additionto the personal profile 56.3 percent of the respondents are experienced
with 5 — 10 years of experience.

Figure 1 indicates that 57.1 percent of the respondents have a high level of job stress
and the remaining 42.9 percent of the respondents arein Low Level.
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Figura 1 Dhatribution of tho Respondents by their Level of Job Stress

The below Table 1 reflects that there is a significant difference between the marital
status of the respondentsand their over all level of job stress. Itisinferred that marital
status has influencing characteristics over the job stress. The mean score indicates
high (160.75) on married employees when it has been compared with the unmarried
employees. It shows the facts that the married employees due to their own decision
latitude, low socia support, high psychol ogical demands, effort-reward imbalanceand
high job insecurity predicted common mental disordersto the married employees.

Table 1 —'t’ Test between the Marital Status of the Respondents with
regard to the Level of Job Stress

Overall Mean . Sratistical

JOR STRESS X ) T Inference

Married  (m: T4) | 160.75 | 18.66012 | 4.06503 tF. 11(;&:;-':?
Unmarried (n: 26) | 14929 1128026 | 193435 .~ 7
Significant
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Table 2 pictured that the mean score is high (157.58) on the employees who are
experienced with below 5 years due to the fresh of joining and insufficient of experi-
ence. Normally the sal es executives are assigned with the task oriented assignments,
through that they are not in the positionto fulfill the deputed duty and responsibilitiesin
the stipulate time. Further the mean score (151.00) isreflects that the employees who
are experienced with above 5 years may be due to their experience they are in the
position to fulfill the assigned assignments. Hence, from the below table it could in-
ferred that there is no significant difference between the experience of the respon-
dents and their over al level of job stress.

Table 2 — Association between the Experiences of the Respondents with
regard to the Level of Job Stress

Overall
Y [T Statistical
Job Stresson | DI 5% MS s SR
I'I ]nﬁ-ru-nn-
AR R AR =
| X
verall
Hetween Giroups | O7TE. SRS FH 328 | (51 = 157.58 F= 1024
G2 = 151.00 P =003
{33 = 4529 Mot
Within Grroups i 1017535 | E2LI0T | G = 145002 Sigmificant
SUGGESTION

The Job Stress is a leading cause of chronic stress, managing the stressors
the employees experience on thejob can cut out significant levelsof stressand lead to
greater wellness and happiness. It's important to take steps to take care of oneself
and one's body. The following strategies may be able to help the organization to stay
healthy and potentialy. The present study, having identified thelevel of stressperceived
by the employee, therefore the suggested strategy is:

a) Setredlisticgoalsandlimits.
b) Organize Take stress, time management, or anger management classes.

c) Find activitiesthat they enjoy and set aside time to participate by them on a
regular basis.

d) Participateinregular physical exercise.
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e) Maintainapositive outlook.
f)  Set goasand break them into easily achievable tasks.
0) Reward them for the good things that they do each day.

CONCLUSION

Stressis a complex concept. It involves an interaction between the demands
of the environment and how anindividual perceivestheir ability to copewith these. A
person experiences stress when the perceived demands of the environment are greater
than their perceived ability to cope with these. Undoubtedly stress is a modern day
health risk. Our bodies are well adapted and have evolved to deal with short term
physical threats but we are not well equipped to deal with the long term psychological
stressors of modern life. There are many sources of stressin our lives but one well-
researched source is the workplace. Our understanding of stressors and the stress
response has|ead to agreater awareness of the dangers of stress and the development
of both psychological and physical methods of managing stress. Employers and
employees recogni ze the dangers and have implemented effective strategies with the
help of occupational psychologists.
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