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Twenty first century heralded a new era of higher education marked by a
quest for excellence. The efforts of NAAC are spearheading this quest. In a period of
global competition institutions of higher education can no longer be indifferent with
respect to quality concerns of their service delivery. Moving in the direction of knowledge
based society, where knowledge is not only wealth but also power to be reckoned
with, the compulsions and impulsions for quality on the premises of seats of learning
started receiving an attention which was hitherto not evident in the functioning of
these institutions.

Concepts those were thus far unknown and unfamiliar to colleges and
universities surfaced out as buzzwords, mantras or growth engines in contouring the
quality of the performance of the campuses. Concepts like Enterprise Resource
Planning, Kaizen and Total Quality Management are no more the exclusive domains
of the industry but also permeated into the educational sector.

An effort is made here to suggest how the above concepts can be put to their
best use to scale up quality on the premises of educational institutions. Particular
focus is given to Gap Analysis and VMOSA models as tools for internal quality
enhancement of educational institutions. While Gap Analysis helps to identify the quality
concerns of the institution, VMOSA model gives the road map for attaining quality
standards.

Gap Analysis is the realistic analysis of the gap between As-Is state and the
To-Be state. The As-Is state is nothing but the present state of quality with respect to
performance on  the different criteria points of NAAC while the To-Be state is the
perceived state of toned up quality. The variance between the two states constitutes
the agenda for the specific institutions to tread with sustained efforts.

The clear perception of the To-Be state forms the fulcrum for VMOSA to
develop the road map for its progression for enhanced quality. Of the seven criteria
that has been followed by NAAC for assessment and accreditation of educational
institutions in India, teaching, learning and evaluation constitutes the second criterion.
For the purpose of this particular presentation, the authors attempted to demonstrate
the usefulness of VMOSA model for toning up teaching and learning in educational
institutions as part of internal quality enhancement.

VMOSA stands for Vision, Mission, Objectives, Strategies and Action Plan.
This is a model that has tremendous potential in helping organizations achieve their
stated objectives. If any educational institution is having a goal of improving its
performance, this tool is very handy in achieving the same. Let us see how this can be
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adopted for toning up teaching and learning in educational institutions.
Excellence cannot be achieved in isolation and the VMOSA model is one that

calls for combined efforts to attain excellence. It all starts with a Vision. Vision of not
a single person but vision of the entity in its entirety. When all the constituents of an
organization have a common dream, contrary to that of individual dreams of select
few, half the work is done. For any visioning exercise, the constituents or the
stakeholders should have a consensus on the dream. They together should dream and
define it.

In the case of toning up the teaching and learning, the different stakeholders
such as the teachers, learners, administration and management should collectively do
their visioning exercise. Then only it can be implemented with the active participation
of all the constituents or stakeholders. However individual visionaries quite often
successfully maneuver this collective visioning.

For example, if the Vision statement with regards to Teaching is “to use the
best practices to teach the leaner in most creative ways”, then the stakeholders together
should spell out the available best practices that are academically and culturally
appropriate to their educational milieu and in what creative ways those best practices
can be used. This becomes the Mission for the initiative. When the vision and mission
are made clear for themselves- themselves is very essential to make the constituents
own the responsibility of decisions and follow-up actions pertinent to their common
dream, the institutions keeps moving together. Once the mission is slated, the specific
Objectives of adopting the particular best practice are to be delineated. To operationalize
the objectives, Strategies are to be articulated with an Action Plan with time lines and
specific responsibilities.

In essence VMOSA involves a shared dream, the Vision capable of
inspiring all the stakeholders, the Mission indicating the what and why of the dream,
the objectives reflecting the how much of what will be accomplished by when, the
strategies of how to accomplishing the objectives and an Action Plan specifying
what changes will happen; who will do what by when to make it happen. This
involves
 Action step(s): What will happen
 Person(s) responsible: Who will do what
 Dated completion: Timing of each action step
 Resources required: Resources and support (both what is needed and what’s

available )
 Barriers or resistance, and a plan to overcome them!
 Collaborators: Who else should know about this action

To sum it up
 Everyone has a dream.
 But the most successful individuals - and organizations - take that dream

and find a way to make it happen.
 VMOSA helps groups do just that.
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 This strategic planning process helps individuals/ organizations define their
dream, set their goals, describe ways to meet those goals, and finally, develop
practical ways to bring about needed changes.

Now let us apply this model with specific reference to toning up of teaching
and learning in the form of an Action Plan.
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The success of this initiative depends very much on a written action plan for
every department and monitoring it periodically. If not happening as per the action
plan immediate corrective steps should need to be taken up.

Similarly, action plans can be developed for all the criteria points on NAACs
agenda.
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