
INTERNATIONAL JOURNAL OF MULTIDISCIPLINARY EDUCATIONAL RESEARCH

ISSN : 2277-7881
VOLUME 1, ISSUE 1, APRIL 2012

308

ATTITUDE – SUCCESS AND BEYOND : MANAGEMENT
PERSPECTIVES

N.Suryanarayana
Operations Manager, Vice President
Executive Director and Joint Managing Director
All in the Chemical, Petrochemical and Oil Refineries
in India and outside countries Korea, Philippines,
Kuwait, Bahrain and Oman

1. Introduction
Human survival and contribution to the society has been a topic of interest for

centuries. Developmental process always keeps in tune with the changing trends.
Management is important whether at home or industry and techniques changed as
time moved on. Human effort kept pace with the needs.  Leadership inputs have been
significant.  There has been scope for improvement and focus is to ensure profitability
of the organization. Resource management is given prime importance and the
individual’s pride is protected and ethics plays a dominant role. Integrity cannot be
sacrificed. We do come across variations and some giant corporations became a
target of negative publicity for occurrences. Corrections applied and road to recovery
is promising. We do learn lessons from the mishaps.

2.  Ethics and truthfulness
Image of the enterprise in the public: this is a no compromise aspect because

it takes decades of hard work, integrity, ethics and truthfulness to stay in business.
The role is dual, one to run the enterprise with profit and second to contribute to the
betterment of the people, while making sure that the work force’s interests are protected.
The management has to be professional, with no shortcuts. Long term interests have
to be kept in mind. The employees need to become a part of the organization’s family
with total commitment. Years of training, and understanding results this achievement.
Utmost concern need be given to ethics at individual level as well as at group status.
Business ethics and principles need to be adhered to. Designing standards for the
operation of the company and following these in the business with truthfulness is a
requirement.

3. Honesty
A fundamental value taught at school level as well as at home in the formative years.
Honesty is indefinable in the strict sense but its meaning and application is well
understood and practiced. This trait is more or less compulsory and it can be said that
it becomes an integral feature.

Competitions in the business sectors are inevitable because of the globalization
and its challenges. This brings in the need to put in extra efforts. Innovative techniques
and cost control measures play the game to achieve efficiency and under no
circumstances honesty should be given up. Surges create upsets but the need for
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overall performance and survival dictates that all should happen with honesty as motto.
Mutual trust between management and employees paves the way for stronger ties
between them. Each to respect the other and lack of it disturbs the equilibrium and the
very functioning of the industry. At critical times when information needs to be made
available to the media, all aspects need to be thought of and the situation has to be
handled with integrity and honesty. In all these matters consistency is essential.

4. Relationships
The present times demand a sea of change in the style of management.

Revolutionary ideas for achieving excellence and to predict the changing environments
are the key factors. In order to thrive and to a get a grip on the establishment, one
cannot miss the important aspect of human relationships.

Productivity is always linked to the behavior of the employees and no way
can this be ignored. To stay in front of the competition, new strategies become immanent.
All personnel to be involved in the improvements planned. Properly selected, trained
and committed people are required and the managements should genuinely believe in
this. Accomplishment comes out of mutual respect, integrity and well built character.
Individual’s character’s reflects on the success of the organization. It is equally important
that management too should exhibit this character, for sound relationships and for a
well knit communication system. Trust and respect play dominant roles. In fact these
two i.e., the employees and management together work for the efficiency of the profit
centre and in turn contribute heavily for the well being of the community. Individual’s
attitude with participatory approach helps improve productivity.

In every situation we should see the good in other people. “What you sow,
you reap” is an old saying. In order to build enthusiasm and sustain, sincere appreciation
of the people is the need. Among the many methods chosen to motivate, paying a
sincere compliment has the best of impact. The individuals have to recognize their
own hidden potential and bringing out this talent is an asset.

Attitudes determine the performances, and treatment is always not the same.
We have to see the “good” in the other person. Communicating love and hope are the
requisites. Queen Victoria of England while pinning England’s highest award on a
foreigner, asked Helen keller, “How do you account for your remarkable
accomplishment in life? How do you explain the fact that even though you were both
blind and deaf, you were able to accomplish so much”. Without a moment’s hesitation,
Helen Keller said that had it not been for Anne Sullivan (Little Anne), the name of
Helen Keller would have remained unknown.

5. Involvement
The work force’s enormous potential and their involvement can work wonders.

Research over the years, brings out a valid point that “truly involved people can do
anything”. Worker participation displays astonishing results. The supervisors of the
work place have a categorical role to train the work force with safety compliance.
Role modeling bridges the barrier and men work with initiative once they notice an
encouraging climate. In order to obtain results it may be necessary for management to
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make departure from established traditional trends. Convictions should be based upon
sound foundations and managements whole heartedly should ensure that the employees
are with them on the chosen ideals. Employees within the organization have ideas to
offer and the managements are to use this resource in the interests of the goals and
the vision of the company. While making decisions, taking help from the people you
trust will ease the situation.

6. Importance of attitude
Making money, enjoying life, increasing effectiveness, better health, good

relationships with others; all this is possible if only one possesses the right attitude. All
share the view that attitude is important. In the earlier stages of life, like at schooling,
people are directed towards academic achievements, and little or no time goes into
attitude conditioning. Human feelings if not understood and nourished may turn out
detrimental and may not facilitate the accomplishments we envisage. Technical inputs
and expertise are essential, but this is not all, and will mean nothing if the groups are
not equipped with correct attitudes. It is an established fact that one can alter his life
by causing changes to his attitude.

Success or failure whether at home, school, college or at the industry, is
dependent on the attitude you exhibit. Positive thinking with a peaceful mind generates
power and it is important to dump negative thoughts which become obstacles to
imagination. The human mind can distinguish between right and wrong. Enthusiasm
sustains our desires and it is the way of life. What you build with your own hands gives
you immense satisfaction and in those circumstances your attitude is acknowledged

The members of a group interact, consolidate their views and contribute.
Each member has a value and attitude which is put to use for the strength of the
company. Mutual trust and respect is earned. Difficulties encountered in the process
are to be solved and with the right attitudes these problems can easily be addressed. If
your everyday life is fulfilling and comfortable, and if your aim is to reach the top
writing down in steps to deal with short term and long term objectives is necessary.
This exercise may appear taxing but is not unrealistic if only you possess the correct
attitude. Ambitions are to scale new heights and to achieve excellence in all areas of
one’s life.

When attitudes change in the company it leads to lethargy and prospects
diminish. These symptoms change the atmosphere with deteriorating moods. There is
no alternative to building a powerful team with enthusiasm. Right attitudes enable a
person to learn from a defeat and overcome the same in order to utilize the talent yet
again.

7. Leadership
Business environment should respect people. Image of the company has to be projected.
Personalities, attitudes and behavior of the top management in turn reflect on the
employees and how they are treated. Good leadership considers their employees as
an important resource which needs care and concern. It is imperative that others are
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respected. Companies need to have formal training programmes to generate leaders.
How you are perceived as a leader is as important as how you perform. There is no
place for mediocre leaders in a century filled with expanding global markets and in an
environment packed with competition.

8. Characteristics of success
Passivity has to go and intense struggle is required to work on those important

factors for success. The ability to run the company well on all fronts i.e., financially,
goal wise and employee motivation wise. One has to charge a head even on tasks
which seem impossible. “Can do” attitude with an approach to find solutions should be
the motto.  Efficiency is a function of effort and result. The good manager uses his
own style in making decisions. He chooses the circumstances that suit his style. He
values challenge to focus his energy and thinking. One has to find a way of getting to
the success zone quickly. The secret of success is to capitalize on your chances.
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