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….the dignity of women in society provides an exact measure of development of
society.

—Gustav Geigor
Introduction

Women play an important role in the development of human society. Erstwhile
Prime Minister, Jawaharlal Nehru’s observation that to awakens the people it is the
women who must be awakened, once she is on the move, the family moves, the
village moves, the nation moves substantiates this stand. Women have long been the
mainstay of communities and are heavily involved in community initiatives in various
forms. They face cultural, economics, and social barriers in leading the community
and in many cases overcoming those barriers become their motivation. While their
comprehensive approach has influenced the evolution and nature of community
development, women’s contributions have been neither widely acknowledge nor
explicitly credited. Leadership is both about individuals who take initiative and about
collective capacity of a group whether a community, a movement, an organization or
a nation or nations working together to create change. For collective leadership to
emerge, there are individuals who take the responsibility to vision, mobilize and invite
others and manage diversity that results when more than one person is involved in
something. Leadership is intricately connected to the ability to use power to influence
action for change. People have power in different forms. A popular student in class
has the power to influence her peers because they feel; there is something they like
about this person. A person born into loyalty has certain birthright privileges that translate
into power. Elected people have power because of the trust that those who have
elected them have for that position. Though the process of leadership is an influencing
relationship occurring among mutually dependent members. People need opportunities
to exercise their leadership and need the community to make leadership visible.
Definition of Leadership

Leadership is an inherently subjective subject with many definitions associated
to it. The women do not agree with present leadership definition which is usually used
to describe the person who sits at the top of an organization, group or any other bodies
that is pyramidal in nature. This kind of leadership implies a sense of control and a
hierarchical power structure and carries with it a range of emotive notions such as
responsibility, authority and power. They are very uncomfortable with the notion of
leadership with authoritative connotations that reflects a commanding structure. They
tend to shy away from these ideas when considering themselves as leaders. Leadership
to them has more to do with commonsense and helping others to understand their own
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situation, obligation and place in the world. It is clearly based on providing service to
others, humanity, caring, compassion and modesty. It may even be apologetic, but it is
very successful in generating enthusiasm and support of other women. The definition
is very important since this is the starting point in their journey when they embark on
leadership roles. It reflects more the democratic approach to leadership with building
relationship through two-way communication and dialogue as key elements in their
leadership approach. It emphasized more on connecting to others, especially people in
the community.
When Leadership is Invisible

Much of women’s leadership over the centuries has been invisible because
the question of leadership has been viewed through gender-biased lenses. The
overriding assumption about what was important and where leadership was happening
excluded places where women have always provided leadership. Often women are
leading in ensuring that families function well and have necessities for development.
Women are running the “Caring Industry,” by managing the well being of the sick, the
children and the elderly etc. Women are resolving conflict and finding solutions for
issues in communities. Women throughout history have always been making priorities,
budgets, and action plans. Women have always been pulling together to make something
happen, but all of these have been viewed as ordinary and domestic work, performed
in the private sphere that did not qualify for leadership. So the first challenge is to
make women’s leadership visible.
Making Women Leadership Visible

A gender sensitive stand on leadership begins concurrently by making women’s
leadership visible and valuable and also affirming multiple ways that leadership can be
exercised. This requires strategic thinking so that we do not fall into the trap confining
women to places already defined for them by simply affirming women in particular
prescribed roles. Rather, we make women’s leadership visible by expanding the
recognition of women’s contribution to leadership to cover both the so-called private
and public spheres. The important task here is to eliminate the dualistic thing that
separates domestic life from public life and devalues the most important life giving and
life forming necessities that go with care and nurture activities. Not to value early
childhood development or loving care for the sick and elderly is simply ignorance and
at worst a primitive way of thinking.

There are several steps to take for making women’s leadership visible. The
first step is to find the missing women in leadership by looking for them in the right
places. The second is to affirm them by acknowledging that what women are doing is
invaluable and central to making the world a better place. That recognition becomes
the foundation on which to build an argument that women’s experience in leadership
can affect positive change in areas where women are relative newcomers and are
still few- for example in world political leadership. The third step is to move the learning
and experience that women have as managers of families and communities to the
management of our nations, our businesses, religious institutions and our world. This is
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about making the personal public and the private political. It is about tearing down the
walls of dualism and discrimination. Negotiating to ensure that women are in positions
at every level of public governance beginning from kindergarten through parliaments,
businesses all the way to the United Nations require strong women-led politically-
motivated civil societies to support their leaders and hold them accountable. For women
to be present everywhere, we must work on the barriers that limit, confine and
marginalize women. Some of the barriers are cultural and social. Advocacy work
must show that both women and men must work together for common good. Education
and awareness raising is vital and therefore working on gender biases that keep girls
away from school or make girls abandon school is vital. Promoting gender equality
has to go hand in glove with empowering women and girls to take up their place in the
world without discriminating themselves or being discriminated by others. Women’s
empowerment comes in many forms for their way of life.
Leadership Style

The women have experiences in leading other people, naturally they are quite
comfortable and confidence in the present position. They are also well-qualified and
thus possess the necessary knowledge to be a leader. They know the decision making
process and able to make a sound decision. Still they encourage others to be involved
in the decision making process and avoid making all decision themselves. They view
and believe that consensus is a very important element in reaching to a decision. They
will give much opportunity for people to speak or give their opinion before decisions
were made. Most of the time, they presented themselves as resource person to the
community and not as decision-maker for others. Rather than emphasizing on duties
they have to perform as office bearers of the Club, they emphasized more on their
service to the community.
Transformational and Transactional Leadership

In recent years, transformational and transactional leadership construct has
become a popular theme in leadership literature in the general management domain.
Unlike task versus relationship oriented leadership, the transformational–transactional
leadership notion is viewed as a continuum allowing for individuals to employ
transformational and transactional qualities at the same time. Transactional leadership
is based on exchanges between the leader and followers where followers are rewarded
for meeting specific goals or performance criteria. Transformational is seen to be
charismatic and visionary in nature, and leaders lead and motivate followers in ways
beyond exchanges and rewards. Transformational leadership is generally held to be a
superior form of leadership, built on transactional leadership, but not vice-versa.

In leadership research, gender has been distinguished from sex. The former
is viewed as a collection of qualities labeled male or female that are culturally construct,
while the latter comprises of attributes that are the result of biological characteristics.
Male gender qualities characterizes as aggressive, independent, objective, logical,
rational, analytical, decisive, confident, assertive, ambitious, opportunistic and impersonal.
These are distinguished from female gender qualities describe as emotional, sensitive,
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expressive, cooperative, intuitive, warm, tactful, receptive to ideas, talkative, gentle,
tactful, empathetic and submissive. The notion of male and female gender qualities
facilitates the arguments that male gender qualities are oriented towards more
impersonal, task-oriented or transactional approach to leadership, while female gender
qualities tends towards more nurturing, relationship-oriented style of leadership that
underlies the transformational leadership approach.
Determinants influencing on Women Leadership

Leadership plays an important role in shaping the socio-economic and political
structure of any society. Through reservation, leadership of women was given statutory
status. This status is a channel to address the issue of women empowerment and to
wipe away inequality prevailing in the society. It is evident that women aspire to come
out of their traditional roles to create a new environment for the new generation but
their assigned roles prevent them from discharging their effectively. Experiences so
far have shown shades of both valor and weaknesses in women’s leadership.

There are various determinants that influence the leadership pattern of women
in political frame of rural and urban areas. As the rural society is usually in the grip of
tradition and culture, whose burden is laid on the women, these determinants play a
major role in deciding leadership. The determinants that play lead role in deciding
participation of women folk in governance includes caste, age, religion etc. Caste
plays a significant role in moulding the emergence of leadership at village level. It is
evident that higher caste monopolizes leadership roles at local level. Age is also an
important determinant in deciding the social, economic and political roles of a woman.
It is seen that women of older age usually permitted to participate in the processes of
panchayats as compared to women who are comparatively young. Religion also an
important part as a determinant of the leadership pattern of women in rural areas. It is
observed during the local level activities and training organized by the partner
organizations that participation of women following Islam is comparatively low as
compared to women preaching Hinduism, the reason being the strict Purdah system
followed in Islam.

Women are yet to be accorded equal status by the society. However, realizing
the needs of women empowerment since independence, special emphasis was laid on
the practical needs of women. Its purpose was to bring women into development as
passive beneficiaries of development. Later, slowly with the time, strategic needs of
women were also addressed during policy making and planning.
Strategies for Quality Leadership

Three main strategies adopted by the leaders to face the challenges and draw
community participation and commitment for community development is as follows:
1. Using participatory leadership style: The leaders better able to establish
egalitarian relationships with community members. The rejection of barriers helps to
develop trust between them and the community. Their focus on human development
and developing relationship further increases the level of trust and create a space for
discussion of community and family issues.
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2. Negotiating their leadership roles in their community: Issue of leadership
relate directly to cultural ideas about women, allowing them to draw on a tradition of
leaders or matriarchs in the community, but also forcing them to negotiate their roles
within the community. They have to down-play their contributions and their effectiveness
by not drawing attention to themselves. Even though sometimes they have to do more
than men, they have to be modest in their approach.
3. Approach to community development: The participant approach community
development in a holistic way. This broad view of community development integrates
economic, social, spiritual and cultural needs at the community level as well as at the
individual level. This approach is clearly described as “The Community Development
Iceberg” where men see and address what is above the line, the visible part of the
iceberg. Women see the whole thing, above and below the surface. When planning
for community program or activities these leaders thinks and take care of every aspect
and every group of people in the community. For example, in planning the economic
activities such as fund raising, they also include the social aspect by planning the
involvement of the whole family. Also the approach taken is based on good community
development efforts through the “bottoms-up” rather than the “top-down” strategy. It
has been proven this approach has better chance of success in achieving community
development objectives. In an evaluation of a pilot government project, it is shown that
it failed because it relies on the “top-down” strategy in planning community programs.
By doing so they do not provide the opportunity for community members to participate
early in planning and conducting the program.

The strategies described above would really empower women and bring them
into the mainstream development. If employment, income and social security were
improved women would automatically become economically stronger which will lead
them to become powerful forces in contributing to the social and economic development
of India.
Gender Equality and Community Development

The word ‘community’ is an umbrella term that is defined and applied in a
myriad of ways. For instance, it may be used to refer to geographic communities
where members are based on region; unit of social organizations such as worker and
community associations; cultural groups that can be identified through religions or
races; or virtual communities, where members main form of contact is through
electronic media. Communities of circumstance constitute another possible form of
community. Such community might emerge, for example when floods occur across
different regions and those most affected feel connected to one another. Finally, there
are communities of interest, where identity groups form to lobby government for some
kind of policy change or sponsorship.

Various definitions of community development are available in the literature.
They vary from one community to another, yet there are identifiable characteristics
which all community development has in common. One of the early definitions that
were widely accepted was developed by the United States International Cooperation.
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It emphasized the process where individuals in the community joined forces to plan
and take actions regarding community problems. They identify community problems
and needs, plan and conduct activities together using available community resources.
They also sought outside help from government and private organizations. On the
other hand, the United Nations (1975) indicated that community development is a
process whereby the efforts of individuals in the community were combined with
efforts of government and non-government bodies to improve and developed
community socially, economically and culturally. These efforts should lead to national
development. Maimunah Ismail (1999) provided a more comprehensive definition of
community development. It is a process of community activities that are planned and
organized in such a way so as to raise the quality of life in the community in terms of
economy, social, culture, spiritual and the environment through initiatives and active
participation of the community members and with minimum outside help. Ploch (1976)
defined community development as the active voluntary involvement of community
residents in a process to improve some identifiable aspects of community life. Ploch
further added that normally such action leads to strengthening of the community’s
pattern of human and institutional relationship. Kirk and Shutte (2004) suggested a
community development model that is more collaborative and comprehensive in nature
that comprises of three components: Leading change through dialogue, collective
empowerment and connective leadership. Abu Daud Silong et al. (2007) proposed a
community development model using participative kind of leadership, where community
leaders need to involve community members in the early stages of program planning
and also in the conduct of the program. Based on those definitions it can be said that
community development efforts were conducted for the following purposes:

• To achieve social, economic, spiritual and cultural development
• To develop functioning community groups and organizations
• To develop community leaders
• To improve relationship and cooperation among community members
• To maximize utilization of community resources
• To increase capacity of the community to face challenges
• To encourage planning and conduct of programs at the community level

Women play significant role in the education of the family and thereby
promoting sustainable development of the country. Peace, prosperity and stability of a
family depend on the education of females who formulate the household budget in a
manner that it builds up the healthy family environment. The family budget is oriented
towards the provision of qualitative education and health facilities to the children so
that they become competitive and promote cohesive social and economic development
benefiting all the sections of the country. The gender inequalities inhibit the social and
economic progress of the country. In spite of the progress achieved reducing gender
disparities in India during last few decades there are still widespread discriminations
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against the girls and women. Their number is relatively much larger regarding the
undernourishment in the country. Their representation in different spheres of life is
much lower. There are gender inequalities in the country whether it is social, political,
economic or cultural participation undermining the importance of females in national
development. The importance of a gender responsive budget analysis, which is an
important instrument in ensuring that participant management, is adequately resourced
to meet gender equity goals; in addition, a gender audit of ‘voice’ is necessary to
ensure that women are active makers and not simply passive members in participant
management structures.

The involvement of women in the decision making process at different layers
of the government and private bodies is highly conducive to the overall welfare of the
people-end objective of all the developmental activities. Gender equalities also allow
the people to meet their other choice such as freedom of thought, guaranteed human
rights and dignity of labour. Gender equality enables the country to achieve higher
economic growth with human face.
Role of Women in the Development Phase

An irresistible wave of human freedom and development is sweeping across
the globe. The organs of UN as well as other international institutions have already
begun a campaign to give human face to the development process by achieving
sustainable human development by national governments, across their respective
boundaries by reorienting their development strategies towards people-centred
programmes including poverty alleviation: gender equity and advancement of women;
protection, regulation and sustainable use of environment and sustainable growth. The
concept of development planning has undergone radical transformation. From earlier
phase of a growth-oriented model based on the assumption that the equitable distribution
of fruits of development would ‘trickle down’, to ‘welfare-oriented’ development
strategy in the 1960s. The decade of 1970s witnessed widening of gender disparities.
During this decade, there was a definite shift in the approach of women development
from ‘welfare-oriented’ to ‘development-oriented’, which started recognizing women
as participants to development.

The current phase of development planning recognized women as the agents
of social change and development and, therefore, adopted integrated approach towards
‘empowerment of women’ through convergence of existing resources, infrastructure
and manpower available in both women-specific and women-related sectors.
Conclusion

The paper seeks to fill the gap that existed in the literature on gender and
leadership behaviors in community development because women contribution is getting
bigger but too often they are not documented. There is a desire to serve the community,
to have better quality of life; religious calling and the need to give back are the main
motives why they became leaders. They also face challenges such as resistance from
some members, lack of funding, balancing role as women and leaders, dwindling interest
in participation and because of these, they have to adopt several strategies such as
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using collaborative leadership style. Women leadership relates more to a holistic and
“bottom-ups” approach in developing the community. This approach has a greater
success and impact on community development compared to the “top-down” approach
commonly utilized by male community leaders. Create opportunities for the leaders to
document their experience and development as community leaders. Studies and report
that include women telling their stories will raise awareness of women achievements
and contribution to the field. Through documentation and dissemination of information,
the women can share the “best practices” and learn from each other. Cultivate new
leaders through training or mentoring. Integrate study findings in leadership training
program. Organize a dialogue session among women led organizations for sharing
knowledge and resources. Women in politics and decision making positions in
Government and legislative bodies contribute to redefining political priorities placing
new items on the political agenda that reflect and addresses women’s gender-specific
concerns, values and experiences, and providing new perspectives on mainstream
politics issues. Women will need to work persistently and consistently at the national,
state, district and village levels to understand the policy process make them head to
the relevant bodies and monitor the adopted plans. Women’s choices will be limited
unless they are more involved in policy making for building the leadership qualities and
enhance their lives for future Endeavour.
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