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If you offer your food to the hungry and satisfy the needs of the afflicted,
thenyour light shall risein thedarknessand your gloom islikethenoonday.
Holy Bible (I saiah 58:10)

Contemporary human civilizationisfraught with srugglefor exisenceandis
acongtant endeavor for surviva. Inthisprocessthefittest will surviveand majority
who don't havetheskillsfor survival will end upinstruggle. Asacivil society with
hunger isbound to creste problemslike crime, violence and felony and theonly way
toensureorder and harmony inthe society isby providing opportunitiesand avenues
for employment through which peace and tranquility can beestablished. Inthis
agpect Educationwith ethica tenetswill play avitd role. Toensurethisided especidly
inHigher Education therole of Management isvital and essential.

Inthe process of ensuring equal opportunitiesfor employment asystem of
education which will constantly interact with the requirement of the society ina
dynamicway by keeping the needsof theIndian society with al itscomplexitiesand
aso keeping inthemind therequirementsand thedemandsof theinternationa society
andenvironmentinview of theglobdization andliberdization policiesthat areeffective
andareinforce.

Thisaspect of ensuring and designing aeducationa systemwhichtakesinto
cons deration thevariousrequirementsof the society aswell astheindividuascals
for adynamicinteractive plan which should start with the mapping the present state
versusfuturerequirements. In other words'* being able meet the supply with demand'.
It saperplexing dilemma'whether Ethicsdecideseconomicsor Economicscreates
ethicsinasociety’.

INDIANHIGHER EDUCATIONAL SYSTEM

The system of higher education in India, the structure, process, different
land marksthat governthesystem fromtimetotimeisto betakeninto consideration.
Itisalso essential to have an understanding with referenceto objectives, goals,
demands, problems, planning and execution of higher education. Theroleof different
higher educationd indtitutionsin different fieldsand their contribution andtheir journey
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towardsthefulfillment of the mission of imparting education to the demands of the
society and their contributionswere to betaken into consideration and areto be
mapped clearly with referenceto their present capacity and performancevis-a-vis
futurerequirement.

Higher Educationin Indiaisoneof the most developed intheentireworld.
Infact there hasbeen cons derableimprovement in the higher education scenario of
Indiain both quantitative and qualitative terms. In technical education, theIndian
Institute of Technology’s (11T), and in management, the Indian Institute of
Management’s (I11M) have already marked their names among the top higher
educational institutes of theworld. Moreover the Jawaharlal University and Delhi
University are also regarded as good higher educational institutesfor pursuing
postgraduate courses and for research in science, humanitiesand social sciences.
Asaresult, studentsfrom various parts of theworld are coming today for higher
educationinindia
Higher Education I nstitutesin India:

Universitiesand its constituent colleges are the main institutes of higher
education in India. There are at present two hundred and twenty seven (227)
government-recognized Universitiesin India. Out of them twenty (20) are central
universities, one hundred and nine (109) are deemed universitiesand eleven (11)
areOpenUniversitiesand rest are state universities. Most of these universitiesin
Indiahavedffiliaing collegeswhere undergraduate coursesare being taught. However
Jawaharla University isaremarkableexceptiontothisrule. Apart from these higher
educationingditutesthereareseverd other einditutesin Indiathat offer various
professional coursesinIndia. According to the Department of higher Education,
government of India, thereare 16,885 colleges, 99.54 |akh studentsand 4.57 lakh
teachersinvarioushigher educationingtitutesin India
I nstitutionsGover ning Higher Education:

Theinstitutionswhich are governing higher educationin Indiaare quite
independent and multi-faceted. Among these institutions, University Grants
Commission (UGC) isrespong blefor coordination, determination and maintenance
of standards, release of grants.

Professiona Councilsareresponsiblefor according recognition of courses,
promotion of professiond ingtitutionsand providing grantsto undergraduate
programmesand variousawards. The statutory professional councilsare:

a All IndiaCouncil for Technical Education (AICTE),
b. Distance Education Council (DEC)

c. Indian Council for AgricultureResearch (ICAR),

d. Bar Council of India(BCl),
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e. Nationa Council for Teacher Education (NCTE)
f. Rehabilitation Council of India(RCl)

g- Medica Council of India(MCI),

h. Pharmacy Council of India(PCl)

i. Indian Nursing Council (INC)

j- Dentist Council of India(DCI)

k. Central Council of Homeopathy (CCH)

|. Central Council of Indian Medicine(CCIM)

Further, Centra Government isresponsiblefor maor policy relating to higher
education in the country. It provides grantsto the UGC and establishes central
universtiesinthecountry. The Central Governmentisasoresponsiblefor declaration
of Educationa Institutionsas‘ Deemedto beUniversity’ onthe recommendation of
the UGC.

Presently there are eighteen (18) Central Universitiesinthe country. In
pursuanceof theMizoramAccord, another Central University inthe Stateof Mizoram
isplanned. There are ninety nine (99) Institutions which have been declared as
Deemed to be Universitiesby the Govt. of Indiaas per Section of the UGC Act,
1956. State Governmentsare responsiblefor establishment of State Universities
and colleges, and provide plan grantsfor their devel opment and non-plan grantsfor
their maintenance.

The coordination and cooperation between the Union and the Statesis
brought about in thefield of education through the Central Advisory Board of
Education (CABE).

Specid Condtitutional responsibility of the Central Government: Education
isonthe‘Concurrent list’ subject to Entry sixty six (66) inthe Union List of the
Condtitution of India. Thisgivesexclusve L egidative Power tothe Centra Govt. for
co-ordination and determination of standardsin Institutions of higher education or
research and scientific and technical indtitutions.

Theeconomicmagic of educationiswiddy accepted with devel oping nations.
Education holdsmiracul ous powersin providing upward mobility for theindividual
andin boosting economic devel opment for anation. Human Capita theorists(Wagner,
1990) haveformalized thisfaith by offering empirical evidencesuggesting that the
young‘individud’ often doesbenefit economically fromincreased level sof schooling
within devel oping nations. Proponentsof thistheory maketherationdist assumption
that theindividua (or onesfamily) maximizeshisor her economicreturninchoosing
between additional schooling or moving into the labor market. A neo-classical
assumption isthen made regarding the occupation and wage structure, namely that
higher wages are allocated to more productive workers. Therefore, additional
investmentsin human capital formation- by familiesand nations—lead to higher
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productivity, privateincomegains, and aggregate economic expanson (Schultz, 1961).
Shultz also clearly statesthat ..." Coming together of education and career goals
occur when theworkersschooling isequivaent to thelevel sof education generaly
required for their occupation”. (Schultz, 1961)*

Onthecontrary asection of thescholarly view doubtsthereal contribution
of education to economic devel opment. Advocatesof aternative proposition suggest
that gainsin education and schooling follow economic devel opment rather than
precede economic growth { Collins, 1977} . In addition the most advantaged classes
may gainthemost fromraising level sof education and schooling, reinforcing social
and economicinequality (Saltow and Stevens, 1981).

* Page .37, Ph. D Thesisentitled “ Under graduate Publishing Education: Perception
and workforcereality in Tiwan” Submitted to University of the Incarnate Word,
2008, UMI No. 3316909.

Further, Educationistsand Psychol ogistshave focused on discrete el ements
of reading and writing skills. Such askill-based approach (termed the  autonomous
model’ by Street, 1984) conceptualizes education asan autonomousvariablewhose
impact on society and cognition flowsfromitsintrinsic character. Thismodel tends
not only to makeclaimsto universalism but privilegesthetext and theteacher, totaly
ignoring theknowledgethelearner bringsto thelearning Situation. It doesn’t concern
itself with the questions of power distribution and authority rel ationsin society nor
doesit deal with thepoliticsof education.

Whether education contributed to economic devel opment of anation and
how much thiscontribution to Gross Nati - Product (GNP) — arenot particularly
useful questionsfor two reasons. First, it has been evident from what has been
learned from experience and studies about education and economic devel opment
that the relationshi p between thetwo isan interactive one rather than one of the
linear causations (Wagner, 1990). The productivemodel of investigation of physical
science applied to the social phenomenon of how education interactswith other
agpectsof socia change doesnot necessarily enhance knowledge and understanding.
Expansion of education or launching of aeducation effort isnot independent of
other forcesof socia change. Secondly, societiesfortunately do not take decisions
on such questions asinvestment in basi ¢ education whichimpingesontheir basic
education, valuesand goa sonthe basisof ratesof return. When such decisonsare
taken, practitionersintherea world know that the choiceisabout combinations of
physical and human componentsrather than one or the other (1bid, 1990).

Thereisgenera agreement among scholarsthat one of the fundamental
breskthroughsintheemergenceof civilization wastheinvention of writing asameans
of communication. With awrittenword it hasbecomepossiblefor historical events
to be accurately recorded, and for knowledge to be more widely and quickly
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disseminated among several generations. Inwriting about importance of education,
Goody and Watt (1977) point out that not only wastrade, commerce and economic
sector of the society radically altered, but also the nature of human interaction
transformed. Intheir ownwords* Truth and knowledge necessarily connoteasingle
cultural standard.” Goody and Wett (1977) *.

Inshort, the educated person hasgreater powersof communication, critical
consciousnessand control over hisor her environment. Themobilization of human
potentia for socid and collective actionin ancient Egypt, Babyloniaand Greeceand
evenwith partialy literate popul ations dramatically surpassed that of pre-literate
tribes or nomadic groups. Education isalso abasic human right which expands
persond choice, control over onesown environment, and alowsfor collectiveaction
not otherwise possible. Much of the concerntoday in under-devel oped and devel oped
countries about education stems, at least in part, from thisconsideration. (Ingemer
and Saha, 1989).

**“The SAGE handbook of rhetorical studies’ PNo. 347 By AndreaA. Lunsford,
Kirt H. Wilson, RosaA. Eberly, Sage Publications, , MadhuraRoad New Delhi-
110044, 2009

Thereexist drawbacksin general educationin Indiaaswell asall over the
world likelack of learning materia's, teachers, remoteness of education facilities,
high dropout rate etc (UNESCO,2002).

Participation of Indian studentsin education

(Source: Department of Higher Educgl, 2007)

Sage of education Gross Enrolment Ratios (2003-04)
Elementary 85%

Secondary 39%

Tertiary stages of education 9%

Thus, the participation rates of the Indian population in education, and especialy
in higher education are quite low. In the current Information society, there is an
emergence of lifelong learnersasthe shelf life of knowledge and information decreases.
Further, given the popul ation growth and the growing requirementsin future, thereisa
need to provide efficient higher educationin India. Theefficiency of higher education
needs to be both in qualitative and quantitative aspects.

ETHICAL VALUES AND FACTS

The subject matter of ethicsis of two typesi.e., in the first place both are
beliefs about facts, thefirst one being what isthe case and the second oneis about the
norms in other words what is to be done. The debate is obviously about an idea of
value. Plato (Republic, 352 AD) opined moral philosophy isenquiring “how we ought
tolive'. By meansof studying ethicsonewill not get the solutionsfor the problems of
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life or will aid one as a crutch on which you can lean on but will make one more
rational more responsible and more a human being who will be able to contribute for
the common good of the society in general.

Value is the concept that majority of the people cherish, desire and aspire
which we may call it an ‘ideal’ which can be called as ethical. It is always on the
higher plane than the actual and is always blended with the welfare and well being of
the majority and their happiness. The conflict between the ideal and the actual isthe
individual personal happiness comingin conflict with the social or common happiness.
It's afact that in the event of a conflict between the ideal and need it is dways the
ideal that is sacrificed because of the compulsion that the need cannot be postponed.
Thiskind of incapacity on the part of the human beings always|ead to a situation that
there exist a gap between the ideal and the actual. This is because of the situation
that man can not compromise on his personal happiness for the sake of collective
happinessin most of the situations. Thiskind of situation has been prevailing from the
day man started hislife on earth and will last forever till the end of man’s existence.
G.E Moore has summed up and distinguished between the two types of questionsman
faced are .’ What kind of things ought to exist for their own sake and secondly what
kind of actions are we to perform.” (GE.Moore) *

ETHICAL TENETS IN DESIGNING HIGHER EDUCATIONAL SYSTEM
IN INDIA:

Modern ethical tenets that are to be followed in designing the educational
system in India need to be chalked out and to be drawn out clearly. For this purpose
the objectivity of the country and initstotality isto betakeninto consideration. Inline
with this thinking the modern educational system is to be designed by utilizing the
Modern Management principles.

*G.E.Moore (AStudy of His Ethics) p.23 First Ed.-1989 by M.A. Hamid,|SBN 81-
7099-174-9, Mittal Publishing HouseA-1/8Mohan Garden New Delhi —110059 India.

Indian society is a diverse work force with all its complexities and is to be
enumerated by utilizing the modern tools of research and technology in preparing the
map of requirements of educational system. Ethics and ethical tenets are broadly the
guidelines for the majority happiness and well being and hence they are broadly
indicative but not absolute and dynamic as well. In other words the concept of good
and virtue keep on changing from time to time and it is not constant. Being able to
work with constantsis difficult and to work with dynamic conceptsis more difficult
but not impossible. The essential fact that enables oneto design systemsfor dynamic
conceptsis passion and professionalism. The one point that isto be kept in mind is
that at every stage of designing the educational system need to beresorted to tangibles
and should be clearly quantified with some new scales of design which will help
understand with clarity by avoiding ambiguity.

MANAGEMENT A PERSPECTIVE

Management of higher education in Indiais being viewed as a powerful tool

for fostering the development in the recent years by the rulers and administrators.
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Management also playsavita roleinjudicioudy administering the meager and valuable
resources and hel ps obtain the desired resultsin achieving the nation’s goal s at macro
and micro levels. In order to understand the basic tenets of Management, a brief
review of Management Thought and its transformation over years is attempted in
nutshell.

THE ROLE OF MANAGEMENT IN HIGHER EDUCATION

Management emphasizes on a constructive and systematic approach and
methodol ogy for any organization. The management of educational ingtitutionsrequires
some principles to be adopted in shaping the students to become good citizens. In
education system besides teaching the student should be inculcated moral values,
along with basic management tenets should be embedded in the system.

Frederick Window Taylor (1856 -1915) - Classical perspective of Management

has stressed the need for rational and scientific approach to study and problem solving
that emerged during the late nineteenth (19) and early twentieth (20) century which
sought to make organizations efficient machines. With the beginning of the factory
systemsin 1800sthe approach to pinpoint organizational plans, tools, structures, systems,
jobs, employee’s roles and strict adherence to objectives/goals achievement became
thebasic prerequisite. The various aspects of modern management are mostly oriented
towards production and production oriented factory setupswhich started mostly inthe
west during the early 19" century and picked up momentum after the Second World
War. Through histheory regarding improvement of productivity on labor has earned
him the status of * Father of Scientific Management’. He preached for, deviating from
thumb rules to precise measurement of procedures for various aspects of work and
related activities from the stage of planning and its various stages of transformation
into product and beyond marketing and ce as well. In this process Taylors's
statement that ‘in the past man has been theTirst but in the future the system must be
first’” was acclaimed by one and al and reflects his thinking on the need for precision
in assessment (Planning) as well as up to the stage of execution.
Henry Gantt L- Scientific Management is a sub field of classical management
perspective and emphasized and strove hard to scientifically determine changes in
management practices asthe solution toimproving labor productivity. Frank B Gilbreth
& Lillian M Gilbreth (1868 -1924) both wife and husband’, the former being amason
and hiswife being anindustrial psychologist pioneered time and motion study, i.e., the
former has divided work into various movements and the |l ater provided the scientific
measurement with reference to time and level of effort in case of different work
Situations.

Max Weber a German theorist introduced the most of the concepts on
bureaucracy as the systematic approach to management started developing in the
Europe during the late 1800s. In this regard it is worth noting that there existed a
hierarchy in the organizations and the individuals and individual goals attained more
importance than the group or organizational goals.

Mary Parker Follett (1868 — 1933) was a major contributor for the

133



INTERNATIONAL JOURNAL OF MULTIDISCIPLINARY EDUCATIONAL RESEARCH r:tgm
ISSN : 2277-7881 R~ 2
VoLume 1, Issue 1, ApriL 2012 7

£ E'R. ;

administrative principles’ approach to Management. Her ideas were followed by the
businessmen because of their practical utility and result orientation which wererédatively
overlooked by management scholars. Her emphasison worker participation and shared
goals among managers was followed by many contemporary business people of the
time which was recently discovered by Corporations of USA. In her own words
‘..Democraticideal will never advance unlessweare given the opportunity of constantly
embodying theminaction..” * Mary Parker Follett (1868 —1933) The most significant
work inthisdirection ‘ General and Industrial Management’ of Henry Fayol discussed
fourteen (14) general principles of management several of them happen to be the
regular practices of the modern management philosophy even today. Unity of command
— is the concept that each worker/employee has to receive instructions/orders only
from one — superior or boss. Division of work is awork technique that workers are
amenable and are capable of producing more with the same amount of work/effort
because of specialization. Unity of Direction—sametypeof activitiesinan organization
are to be grouped together in an organization under one manager. Scalar Chain —a
chain of authority that starts from the top of the organization and ends at the bottom
and includes each and every employee irrespective of his trade, education, skill, or
designation.

**Mary Parker Follett Prophet of Management” By Pauline Graham 2003
reprint by Beard Books Washington DC By arrangement with Harward Business
School Press ISBN — [-58798-213-7- USA Pg. No. 248
Chester | Barnard (1868 — 1961) contributed two important conceptsin management
i.e., informal organization and the acceptance theory of authority which state that
people are not mere machines and people follow orders as they perceive positive
benefitsby doing so. And thisconcept of i al organization playsacrucial rolein
organizational success. In general classical perspective of management has contributed
successfully for the productivity and industrial growth and development of United
States of America and other countries especially Japan borrowed from USA and got
benefited as well.

DouglasMcGregor (1906 -1964) proposed the famous X theory and Y theory,

wherein X theory viewsworkerswith negative assumptions that workers detest work
and to beforced to work and to be closely supervised, etc. and Y theory with positive
assumptionsthat ‘workers like work and enjoy it and keep on producing without any
supervision with self motivation’.
Management Science Perspective emerged after the Second World War with astrong
reliance on the subjects like applied mathematics, statistics, and other quantitative
techniques being resorted to, for finding solutions for the management problemsin
organizations.

Management theory by employing all the above methods strove hard to find
solutions for anything and everything that is connected with production of goods as
well asservices. The range of activity for this approach includes both production of
goods and services that are connected with human being and its existence. In this
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regard education is also in no way different from the innumerable services that falls
under the scope of management.

Management by virtue of its nature and content is dynamic and seeksfinding
solutions for the problems that arise out of each and every situation. In other words
management always preaches ‘The Only Right Way Always' in approach of the
problem and finding the solutions by utilizing the optimum of the resources and getting
alwaysthe best in any given situation, be it quality, quantity, time or resources. With
population explosion and its ever growing needs have given an impetus for this
management approach of ‘ optimization of resources and maximization of production
and quality. Theother factorsthat aided management to be the basic tool for handling
any activity arethe globalization and information technology with all itsramifications
and exciting consequences for success in competition for organizations, groups and
individualsaswell and education being no exception.

The definition for the system may be taken as that as a set of interrelated
parts that function in tandem as a whole to achieve a common purpose’. Systems
concept has broad meaning and systems will have boundaries and they also interact
with environment and the organi zation. I n this aspect management treats organizations
as aset of inter dependent systems depending upon the area of operation and the
nature of the production activity be it a product or service which are inter connected
inachieving the goal or objective.

Systems theory is synonymous with the concepts of entropy — the tendency
for asystem to run down and die, and synergy — the concept that the whole is greater
than that of its parts and subsystems parts of a system that depend on one another for
their functioning.

Another important feature of sy is that there are inputs and through a

process, output is obtained. The presence Of interna and external environment and
the important process is the feedback between input and output are the important
features in systems theory.
Mathematical or Management Science Approach is the quest for precision and
exactness in management and its approach the methods of mathematics, inductive,
deductiveand symbaliclogical principlesarebeing utilized wherever they are applicable
and able to find solutions for problems in management. Even though most of the
problems can be modeled on mathematical basis there is a serious constraint and
limitation in applying this approach to each and every management problem that is not
feasible always. This approach handles the problems in cause and effect and
contingency aspects.

Operational Approach draws heavily from other fields of knowledge, the
concepts principles and techniques and al so the content or knowledge of management
approaches, it has clearly drawn a differentiation between managerial and non
managerial knowledge. It also has facilitated in developing the classification of the
management system based on managerial functionsviz. planning, organizing, staffing,
leading and controlling. However the major weakness of this approach happensto be
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that of not identifying or representing thevital function of ‘ coordination’ and itspurpose
in management.

“Purposive Moral action undertaking long term projectswith ethical goalsin
mind involves far more than simple decision making. It can take avariety of forms,
have avariety of goalsand is supported by avariety of influences.” ( Goncalo Jor ge
Morais da Costa 1979)*

*Goncalo JorgeMoraisda Costa “ Ethical Issuesand Social Dilemmasin Knowledge
Management: Organizational Innovation” ... By,IGI Global. Copyright. ISBN-978-1-
61520-873-9, 1979 Page No.19.

Suggestions:

It is an ambitious idea to find out an integrated solution for the ailments of India
through its Higher Education System spearheading the leadership rolesin the areas of
science and technology as well as business and service provision for the growing
needs on the model of a computer programme/flow chart. In this aspect individual
units or areas of operation can be segregated and worked out by using the principles
of heuristics and algorithms by integrating the concepts of Ethics Education and
Management. When onceit istaken up and concluded in one small area, it will pave
theway for overall problem and solution of higher educational system being designed
to the growing needs of the population on adynamic basis.

Findings:

Every society vouches and strives for ensuring the happiness of the majority
of the people and Indiaisno exception in thisregard. Accordingly the Indian ethical
system and the tenets are that of majority good and happiness and higher education
systemisto be designed to ensure and deliver thisideal without any flaw and slippages.

In designing the Higher EducationSySiem the demographical requirements of
different populations areto be taken into consideration and ablue print of the existing
state of system isto be chalked out.

In the second aspect the SWOT (Strengths, Weaknesses, opportunities and
Threats) areto beevauated with referenceto the globdization and liberalization policies
of the country. For this purpose the information and technology models of
ERP(Enterprise Resource Planning model relies on quantifying the elementsof inputs
processes and outputs and quality enabling the entrepreneur to have absolute control
on events and outcomes) and M1S(M anagement | nformation Systems arethe software
programmes as to how elements of data, information and knowledge are to be stored
, Retrieved and utilized for perfect/right decision making) modelsareto be utilized to
draw aflow chart without any ambiguities.

Oncethe model isworked out the model isto be constantly adjusted with the
changesin the national environment versusglobal environment. Thisdynamic process
of adjusting the Indian higher educational system will ensureamajor leverageto the
country asaunit and the Management Principle of * Only the - Theright way” aways
is to be followed. Then only the optimization of the resources will result in the
maximization of productivity especially in the service sector which is to the tune of
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65% in India’'s GDPwill get ashot in the arm of our country whichin turnwill trigger
the aspect of material prosperity ensuring metaphysical pleasures.
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