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               Dr.Sandeep Narula
(Ph.D in Management Sciences)

Mobile: 08058760911/09929520197
 e-mail: sandeep@iihmr.edu.in ; sandeeprt2004@yahoo.co.in
Distinguished Professor in Faculty of Management Sciences
· Around 2 decade of comprehensive experience in setting up new businesses and communication across  Pharmaceutical, Retail industry.
·  Presently working in Institute of Health Management Tesearch(IIHMR) ,Jaipur as a Associate Professor 
· Had been Chief Editor of “Educare”-bimonthly news bulletin of MMU.
· Ph.D in Management Sciences (from University of Rajasthan, Jaipur)
     (Topic: Marketing Strategies of Corporate Hospital Chains in Organized Health care Industry)
    A Leader & Marketing professional rich experience in Profit Centre Operations, Business Development, Sales 
    & Marketing, Project Management and People Management.

· A proactive leader and planner with cross-functional expertise in planning, market penetration, product launch & management, key account management with skills in P&L management.
· An effective communicator & team leader combined with flexible & detail oriented attitude with ability to interact effectively with people of diverse nationalities across the globe.
· Spearheaded Live hospital project ”Rural Health Promotion” at University level which include students and faculty from Management, Medical, Pharmacy, and Nursing.
· Visiting Marketing faculty in Asia Pacific Institute of Management(New-Delhi) 
Education                    
· Ph.d from University of Rajasthan on Topic “ Marketing Strategies of Corporate Hospital Chains in Organized Health Care Industry”.

· Masters of Business Administration (MBA), Poddar Institute of Management, University of Rajasthan, Jaipur, 1996,with Ist division.
· Post Graduate Diploma in Sales & Marketing, University of Rajasthan, Jaipur, 1991(with IInd division)
· B.Sc., University of Rajasthan, Jaipur, 1984.(with IInd division)
Core Competencies


· Business Planning: Devising effective strategy with a view to achieve top line and bottom line profitability of the organization.

· Budgetary Control: Formulating short term/long-term budgets and developing business plans for achievement of goals.

· Marketing: Managing marketing operations for achieving increased growth & top-line profitability; establishing global linkages & initiating market development efforts.
· Brand Management: Creating and executing a measurable marketing communications plan across all communications disciplines for strategic positioning of products and services of the organisation.

· Business Development: Identifying potential markets; developing potential clients in the targeted markets/industries. 
· Sales: Overseeing sales activities; forecasting monthly/quarterly sales targets. Maximizing the profit in assigned region or country.

· Product Management: Identifying market opportunities, developing business cases and delivering a successful product.

· Channel Management: Establishing strategic alliances/ tie-ups with financially strong and reliable channel partners.

· Resource Management: Assessing the current manpower resource, process, information, technology & product usage and practices of the Project

Employment Details
Aug12-Present



The IIHMR University - Jaipur
Highlights            
· Leading the School of Pharmaceutical Management from the front. 

· Spearheaded National conference held in Oct.12

· Organized Advanced Excel workshop (July 2013)

· Core member of Pradanya Conference committee

· Organized Healthcare Communications workshop (Oct.2013)

· Organized Pharma Brand fair (Aug.2013)

· Core member of Institute Admission committee

· Organized MDP on Pharmaceutical Marketing Research/Developing Sales Force Effectiveness
· Carried out Research Project of GAIN- A Study on the Effect of Consumer Participation on Price
 Sensitivity of Fortified Products.

· Attended MDP – Increasing effectivity of Trainers
· Organized and conducted  various Management Development program for Pharmaceutical Industry and

     Corporate Hospitals “Improving Interpersonal & communication Skills for Managerial excellence for
     Industry professionals.
· Launched Excel Learning Community – for Excel and Analytics Professionals.

Mar.09-July.12



Maharishi Markandeshwar University, Mullana (Ambala)
Associate Professor (Department of Management)

 Esteem Department of Management of Deemed University.

Highlights

· Working as a Senior Faculty team member with ~1200 students in the department.

· Actively participating in all academic and administrative activities of Department.

· Launched & spear-heading “Ace Club” & “Spectrum “ in the Department for Students development.

· Chief Editor of “Educare” news bulletin of MMU.

· Attended International Seminar on Quality Management in Education & was Repertoire in one session

· Participated  as a Resource person  in National Seminar on HR issues at K.P.G.I Agra.

· Participated as a Resource person in Hardicon/DST sponsored Entrepreneurship workshop in M.M.University (28th Dec.09).
· Attended 8days workshop on Analytical Techniques for Research: Statistical Methods, Econometrics, Time Series Analysis(1st Dec-8th Dec.09) at Guru Nanak Dev University, Amritsar .

· Was invited as Key Guest speaker by Medical Council of India and gave talk to Medical fraternity on “Conflict Resolution & Team work in Institutions” (28th Jan.2010.)
· Was invited as a resource person in National Seminar: “Emerging Trends in Pharmaceutical Sciences” Organized by Ganpati Group of Institutions, Bilaspur(21st-22nd Feb.’10)
· Was invited as Guest speaker in Yamuna Group of Institutions, Yamuna Nagar for Entrepreneurship workshop.(24th Feb’10)

· Was Invited as Key resource person by Hardicon(Dept. of Science & Tech.) to deliver,conduct & establish“Entrepreneurship Awareness Cell”in Dept. of Biotech, M.M.University (Mullana)-5th/6th Mar’10. 
· Launched “Support & Initiatives” cell at University level and acting as Chief-Coordinator for the same. 

· Member of Board of Studies of MMIM

· Member of Faculty of Management of MMIM

· Organised Pre Summer Training Orientation Program for MMIM students (May2010).
(this has now become a regular feature for the institute and now conducted every year)
· Delivered lecture for 2 days in Yamuna Group of Institutions on 1 and 2nd Dec.2011 for Entrepreneurship awareness.
· Attended UGC sponsored “Disaster Management Workshop” in RA Podar Inst.of Management,Jaipur from 5th Dec.2011-10th Dec.2011. 

· Was invited as a resource person to train  faculty members in Hardicon sponsored FDP- “Entrepreneurship Awareness camp”  on 26th and 27th March 2012.
· Was invited as a resource person in SDIMT(Swami Darshanand Institute of Management and Technology ) for Entrepreneurship awareness program on 28th and 29th March 2012.
· Participated as a Delegate in Bangkok CMAI International conference from 7th Feb.2012-10th Feb.2012 

 Jun’06
- Dec.08




Group Cheviot, New Delhi
General-Manager (Project)
Highlights

· Part of the Project Cell Core Team; involved in launching Food Services Retail Chain pan India, Delhi.
· Formulated Retail Business plan of the company in association with leading international Business Consultant M/s AT Kearney (USA).
May’05 – May’06




NUCRON (A Division of Emcure Pharmaceuticals Ltd.Pune) 
Sr. Regional Business Manager for U.P (West) & Uttranchal
Highlights
· Supervised the Business Operations, Nucron, across U.P-West & Uttranchal (H.Qr. Meerut)
· Spearheaded a team of 15 Sales Professionals including Managers    
Dec’04 – May’05




ZENAUST Pharmaceuticals Pvt. Ltd., Australia
Country Manager (Bangkok/Cambodia)
Highlights
· Successfully spearheaded entire Business operations of Cambodia & Laos.
· Managed sales team of 108 people in Phnom-Penh, Cambodia which included 3 Division Heads of Pharma, OTC & UAS Pharmaceuticals.
May’02 – Nov’04




Ajanta Pharmaceuticals, Mumbai
Zonal Sales Manager (Meerut)
Highlights
· Managed a team of 22Medical-Representatives & 4 District-Managers in U.P.-West/ Uttaranchal. 
· Re-launched Ajanta Pharma in Western Uttar Pradesh; increased the Per Capita Per Month (PCPM) from 0.36 to 0.64.
· Credited as Most innovative ZSM for introducing the concept of “5 Drs- 5Rxions/Product”.
Sep’99 – May’02




Biological E. Ltd., Hyderabad
Divisional Manager (Meerut)
Highlights
· Led a team of 14 Medical-Representative’s and 3 Area-Managers of Western UP.
· Instrumental in increasing the average sales from Rs. 35 to 50 lacs per month.
· Achieved record sales of 100,000 units of Bethadoxin-12 Syrup in one month.
· Major contribution towards expansion of head quarters in Agra and Muzaffar Nagar; establishment of new head quarters in Najibabad & Shrinagar.
Aug’95 – Sep’99




Unichem Labs Ltd., Mumbai
District Manager(Agra)
Highlights
· Managed a team of 8 Medical Service Representatives. 
· Successfully achieved annual budget of the drug FLOSPAR within 30 days of launch. 
May’86 – Jul’95




SmithKline Beecham, Bangalore
Senior Professional Service Representative (Jaipur)
Highlights
· Received Star Performance Award for two consecutive years.
· Successfully launched drugs viz.,ZENTEL, ZEVIT, AUGMENTIN, ENGERIX-B,NURRISH and FEFOL-Z.
· Successfully became Member of highly landed ACE club team for TWO consecutive years.
· Qualified successfully coveted distinction for becoming member of “SB Academy”.
Computer Skills 
Proficient in Microsoft Office
Personal Details

Date of Birth

: 
 10th August 1964

Address


:
 B-104,PlotNo.4,5,6,SunriseApartments,ShikshaVihar,RamnagariaNr.SKIT,Jagatpura, Jaipur                   

	EDUCATIONAL QUALIFICATIONS (Chronological)



	Sr.No.


	From (dd/mm/yy)
	To

 (dd/mm/yy)
	Institution/ University
	Degree/

Diploma*


	Grade/

Marks

	1.Ph.D
	19/06/2009
	Degree awarded

 in April 2012
	University 

of  Rajasthan
	Degree
	-----

	2.MBA
	1/07/1993
	31/08/1996
	University 

of Rajasthan
	Degree
	1460/2400

       61%

	3.B.Sc.
	-/07/1981
	07/1984
	University 

of Rajasthan
	Degree
	453/900

        52%

	4.XIIth
	-/07/1980
	-/04/1981
	CBSE,K.V. Ranikhet
	AISSCE
	257/400

        64%

	5.Xth
	-/07/1978
	-/04/1979
	CBSE,K.V. Ranikhet
	AISSCE
	440/750

        59%


DETAILS  OF  DOCTORAL THESIS:
Topic: “Marketing Strategies of Corporate Hospital Chains in organized healthcare industry”

The research thesis tries to derive a suitable Value proposition for the healthcare customer so that the person can identify and differentiate one hospital from the another based on his/her needs. Value proposition for the customer is generated after deep evaluation of internal and external service quality of corporate hospital and the researcher then tries to develop a customer evaluation index for the healthcare customer. The empirical study of the research through usage of factor analysis and regression analysis also validates the findings of the research.
	OTHER FORMAL STUDIES/Qualifications/  Workshops/ Membership

	Description
	From (dd/mm/yy) 
	To (dd/mm/yy)

	P.G.Diploma in Sales and Marketing

(University of Rajasthan)
	1/09/1990
	31/05/1991


	LIST OF PUBLICATIONS:



	Name

 (Author/ s) 
	      Title
	Journal/

Magazine
	Volume
	Date

	Sandeep Narula

Dr.K.L.Batra
	1.Impact of Brand Management on 

career Management
	AIM Explore
	ISSN No:0973-0001;

Regn.No.:

UPENG/2004/12887
	Jan-Jun2009

	Sandeep Narula
	2.Chapter: Healthcare Marketing 
	(Book-Marketing Management-Dr.Pankaj Madan/ Dr.Amit Mittal)
	ISBN:

(978-81-8220-287-0)
	2010

	Sandeep Narula
	3.Relationship between Organizational Commitment and Job satisfaction among women employees in Higher Education institutions
	Prabandh
	ISSN-0984-8229
	Volume31,

June 2015

	Sandeep Narula
	4.Characteristics of the Entrepreneurs of Rajasthan
	International Journal of Economics and Management Thoughts
	ISSN-2229-3736
	Volume 5,

No.2

	Sandeep Narula
	5.Understanding and Analyzing Indian Consumers Online Shopping and buying behavior
	Manthan

(A journal Press of India Publication)
	ISSN-2347-4440

	Issue2-Volume2; July-Dec.2015.

	Sandeep Narula
	6.Factors influencing Type 2 diabetes mellitus –A case study of Jaipur
	International Journal of  Management and Business Research 
	ISSN-2277-7881

	Vol5,Issue9(4),Sept.2016

	Sandeep Narula
	7.Role of Dairy cooperatives in Economic empowerment of Rural Women of Rajasthan
	International Journal of Management and Business research
	ISSN-2277-7881


	Vol5,Issue8(3),Aug.2016

	Sandeep Narula
	8.Indian Higher Education-Challenges Ahead and Bridging the gap for future


	39th Indian Social Science Congress
	Paper accepted and presented in the conference
	

	Sandeep Narula
	9.Prevention of Diabetes through KAP(Knowledge,Attitudes and Practices)
	Springer edited book.
	Paper accepted 
	Will be published in March/April 2108 edition

	Sandeep Narula
	10.Pill for Pharma: Digital Centre of Excellence
	MedicinMan

(pharma industry trade magazine)
	Feb.2018
	Paper accepted  and will be published in Feb.2018 issue

	Sandeep Narula
	11.Market Orientation of Pharmaceutical Executives towards Market place
	International Journal of Management and Business research
	ISSN:2277-7881
	Vol.7,Issue2(4),

Feb.2018

	Sandeep Narula
	12. Digital Ecosystem with Videogames – A leapfrog approach to Rural Healthcare
	International Journal of Management and Business research
	ISSN:2277-7881
	Vol.7,Issue2(1),

Feb.2018


	PAPERS PRESENTATION/ SESSIONS Chaired/SEMINARS / Symposia   / Conference

	Description 


	From

(dd/mm/yy)
	To

(dd/mm/yy)
	National
	International
	Others

	1.Paper :Professional career Development-A professional approach for 21st century
	25/07/2009
	26/07/2009
	      X
	Quality Education

ISBN 978-81-313-0663-5 
	

	Conference Repporteur: Quality of Professional Education in the present era
	25/07/2009
	26/07/2009
	      X
	     √
	

	2.Paper: An exploratory study on Quality of work life of the employees of Uttar &Dakshin Haryana Bijli Vitaran Nigam Ltd.
	08/05/2010
	08/05/2010
	     X
	 Management-Concepts,

Cases & Models

ISBN-93-80697-04-X
	

	3.Paper presented and Co-chaired Technical session: Post Economic Reforms –The Road Ahead for Developing countries
	07/02/2012
	11/02/2012
	     X
	     √

Global Economic Slow down-Opportunities and Challenges

ISBN :978-81-8457-364-0
	

	4.Paper presentation:

National Seminar on Water Resource and Health hazards in Rajasthan: Challenges & Initiatives
	13/03/2015


	14/03/2015


	√
	
	

	5.Paper Presentation:

Management Education in India-Its Global relevance and Competitiveness
	29th March 2015
	2nd April

2015
	National
	Paper 
presented
	ISSC,

Vishakhapatnam

	National Workshop  as Delegate: Workshop on Analytical Techniques for Research
	01/12/2009
	08/12/2009
	    √
	
	

	UGC Sponsored workshop on Disaster Management
	5th Dec. 2011
	10th Dec. 2011
	National
	
	Podar Inst,

Jaipur

	National Workshop as Delegate on Analytical techniques for Research
	12/04/2014
	18/04/2014
	National
	
	

	PROFESSIONAL AFFILIATION – INDIAN AND FOREIGN

 (Membership of Societies, etc.)

	Life fellow member of Indian Social Science Congress (ISSC)


	VISITS ABROAD

	Country 
	Period of Visit
	Purpose

	Thailand
	07/02/2012-10/02/2012
	Paper presentation


	PROFESSIONAL REFERENCE

	Name of 1st Referee
	Dr. K.L. Batra

	No. of Years Known
	20 years

	Occupation
	Retd Asst.Director- in RA Podar Institute of Mgt.

	Address
	242,Frontier Colony, Adarsh Nagar,Jaipur-4

	Contact No. with STD Code
	M-09829061286;0141-2612868

	E-Mail
	klbatrapodar@yahoo.com

	Name of 2nd Referee
	Dr.Manoj Saxena

	No. of Years Known
	10 yrs

	Occupation
	 Dean &Associate Professor, Central University, Kangra (H.P.)

	Address
	Dept. of Education, Central University, Kangra(H.P.)

	Contact No. with STD Code
	M-09805015599 ;09896557799

	E-Mail
	drmanojksaxena@gmail.com

	Mr. Giridhar Pareek :
	1.K 153,Kishan Nagar,Janpath,Shyam Nagar,, Sodala, Jaipur(Raj.)-302029

M-09414238624


	                          August 2012 – Present  (participation in MDPs as a resource Person)

	Sr.No.
	Date 
	Topic
	Place

	1
	13.08.2013
	Evaluating health Interventions and Commissioning Evaluation in Public Health
	IIHMR Jaipur

	2
	21.10.2013
	Professional Growth and Environmental Analysis
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	3
	12.11.2013
	“Organizational Development and 

Managing Change”
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	4
	28.11.2013
	CME on Food Fortification 
	IIHMR Jaipur

	5
	06.03.2014
	CME on Food Fortification 
	IIHMR Jaipur

	6
	13.03.2014
	CME on Food Fortification 
	IIHMR Jaipur

	7
	20.3.2014
	CME on Food Fortification 
	IIHMR Jaipur

	8
	7.4.2014
	CME on Food Fortification 
	IIHMR Jaipur

	9
	12.05.2014
	Public Private Partnership  in Health –Corporate Social Responsibility
	IIHMR Jaipur

	10
	12.06.2014
	Public Private Partnership  in Health –Corporate Social Responsibility
	IIHMR Jaipur

	11
	02.09.2014
	SWOT Analysis
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	12
	22.09.2014
	Public Private Partnership  in Health –Corporate Social Responsibility
	IIHMR Jaipur

	13
	29.09.2014
	Professional Growth and Environmental Analysis
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	14
	20th October 2014
	“Organizational Development and

 Managing Change”
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	15
	06.01.2015

07.01.2015
	    Transaction Analysis ( sessions)
	Gas Authority of India Limited(GAIL)

	16
	13.03.2015
	Water Resources and Health Hazards
	University of Rajasthan

(Dept. of Economics)

	17
	20th -22nd April 2015
	Towards Healthy Living for Work Life Balance (Power grid Corporation, India) -2 sessions
	IIHMR Jaipur

	18
	5th Aug.2015
	SWOT Analysis
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	19
	6th August.2015
	Data Analytics
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	20
	13th August 2015
	Data Analytics
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	21
	27th Oct.2015
	SWOT Analysis
	Professional Development Course on Management, Public Health and Health Sector Reforms,IIHMR,Jaipur

	
	
	Training Programs Attended
	

	
	20.11.2013-

22.11.2013
	Attended GAIN training program(3 days)
	IIHMR Jaipur

	
	7.10.2013-

11.10.2013
	Enhancing Competence of Trainers
	IIHMR Jaipur

	
	19.10.2013
	Special training Program for Academic Counselors
	Regional office, IGNOU, Jaipur


	                      March 2009 – July 2012 (participation in MDPs as a resource Person)

	Sr.No.
	Date 
	Topic
	Place

	1
	20.09.2009
	HR Issues in industry
	K.P Group of Institutions, Agra

	2
	20.01.2010
	Conflict resolution and Team
	MM Institute of Med. Sciences

	3
	28.09.2012
	Entrepreneurship Awareness
	S D Institute of Management, Haridwar

	3
	21.02.2010
	Emerging Trends in Pharmaceutical Sciences
	Ganpati  Institute of Pharmacy

	5
	22.02.2010
	Entrepreneurship-Business Models
	Yamuna Inst of Eng & Technology, Yamuna Nagar

	6
	15.03.2010-

16.03.2010
	Entrepreneurship Awareness Camp
	MM Institute of Hotel Management

	7
	04.05.2010-

05.05.2010
	Entrepreneurship-Business Models
	MM Engineering College,  Mullana

	8
	26.11.2011
	Entrepreneurship-Environmental scanning &Business Models
	MM Engineering College, Mullana

	9
	29.11.2011
	Entrepreneurship-Environmental scanning &Business Models
	Yamuna Inst of Eng & Technology, Yamuna Nagar

	10
	25.03.2012
	Entrepreneurship-Environmental scanning &Business Models
	Dept.of Biotechnology, MM University, Mullana

	10*5=50
	
	
	

	
	
	       Workshops Organized
	

	1
	July 2013
	Advanced Ms Excel workshop
	IIHMR University,Jaipur

	2
	March 2014
	Advanced Ms Excel workshop
	IIHMR University,Jaipur

	3
	Oct.2013
	Healthcare Communications workshop
	IIHMR University,Jaipur

	4
	
	
	

	
	
	
	

	                                           MDPs organized

	1
	31st Oct.-2nd Nov.2014
	Improving Interpersonal and Communication Skills for Managerial excellence
	IIHMR Jaipur

	2
	6th March-8th March 2015
	Developing Sales Force effectiveness
	IIHMR Jaipur

	3
	18th Jan-22nd Jan 2016
	          Data Analytics in Health
       ( MS-Excel based applications)
	IIHMR Jaipur

	4
	20th July-24th July 2016
	Developing Sales Force Effectiveness
	IIHMR Jaipur

	5
	3rd-6th Oct.2016
	Developing Sales Force Effectiveness
	Incepta Pharmaceuticals, Dhaka,Bangladesh

	6.
	24th May-28th May 2017
	Developing Sales Force Effectiveness
	IIHMR Jaipur

	7.
	12th Feb-16th Feb.2018
	Digital and Social Media Marketing and Analytics in Healthcare
	IIHMR Jaipur


                                                                 *********
�





Strategic & Tactical Planning 	


Profit Centre Operations			


P&L Management / Budgeting 	


Market Development & Expansion


Strategic Alliances		


Target Marketing & Penetration	


Channel Management			


Distribution Management			


Operations Management	


Resource Planning & Control		


People Management
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